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AM-HEx 2016 

EXERCISE CONCEPT 



Overall objectives

 To increase the capability of the joint 

operations

 To test the readiness of the Rapid 

Response Team

 To integrate resources and equipment so 

as to combine support in a timely and 

effective manner for HADR

 To enhance experience and familiarity 

with the arrangements and joint operations 

on MM and HADR

 To test the capabilities of MMS and HADR 

services

 To strengthen positive relations between 

national defence organizations in the area of 

MM and HADR.



Specific objectives

 To evaluate structure,mechanisms,

administrative arrangement and SOPs of the

ACMM in support of the HADR missions;

 To test the draft ADMM-Plus HADR SOPs

established by Laos and Japan; especially to

evaluate the structure, mechanisms,

administrative arrangement of the MNCC in

support of the HADR missions.



EXERCISE  SCENARIO



SCENARIO I

The “THARULJA” is a fictional country in ASEAN.

 Strong earthquake, measuring 9.0 on the Richter
scale, with the center occurs in the THARULJA Sea, 4
km. deep, and close to the coastal cities.

 The tsunami strikes the cities on the coastline,
resulting in rapid floods and collapsed buildings.

 A large number of casualties have been reported.
Some have gone missing.

 Industrial factories within the area are damaged,
causing chemical leaks.

 All communications are down.

 THARULJA reports the state of emergency to the
AHA Centre and requests urgent medical assistance
and HADR support
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SCENARIO II(Dummy):Only for the operation area of ACMM

“TAINIA” is also a fictional country in ASEAN. 

Towards the end of the situation in SCENARIO I , 

a large-scale typhoon strikes the country causing 

massive flooding, 

maritime disaster, 

numerous casualties. 

TAINIA reports the state of emergency to the AHA 

Centre and requests urgent medical assistance and 

HADR support from the AMS and the Plus Countries.

TAINIA
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Country Exercise Area 
Interested

Participating Forces

Australia

Brunei Building Collapse, 
Chem.Leak

1 x Eng , 1x Med. 1xCBRN

Cambodia

China

India TBC 1xMed TM 

Assets  Contribution  (Tentative)



Assets  Contribution  (Tentative)

Country Exercise Area 
Interested

Participating Forces

Indonesia MSAR, Aero Medivac,
Chem. Leak

1xDiving TM, 1xAE 
Team ,1xMedTM

Japan Aero medevac
TBC

1 x Med ,1 x FH Level I,1 

Aero medivac +c130 

Laos Building Collapse 1 x SAR ,1 x Med 

Malaysia

Myanmar Isolated Area 1x MERT



Country Exercise Area Interested Participating Forces

New Zealand

Philippines
Building Collapse, 

Evacuation Camp, 
Aero medivac

1 x USAR , 1 x Psycho Team 

1 x Surgical Team , 1 x Med ASF 

ROK
Building Collapse, MSAR, 

Aero Medivac
1 x USAR ,1xDiving TM

1 Aero medivac +c130 

Russia

TBC 1x Hosp. Ship, 1-2Aero Medivac TM

Assets  Contribution  (Tentative)



Country Exercise Area Interested Participating Forces

Singapore

Isolated Area 1xMed.TM

Thailand

Every Areas 1xUSAR,  1 x LPD, 1 x Heli, 1 x RIB 

1 x Diving Tm

1 x SEAL , 1xCBRN

1xFH level II . 3xMERT,2 SMOT,      

1 Pt.Decon.TM, EMS ,1 MSAF,1 

Aero Medivac+ c130 ,
1-3 Modified Ambulance  Heli.

USA

MSAR 1xCBRN ,1x Med.TM,1xship( TBC)

Viet Nam

Assets  Contribution  (Tentative)
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Date : 11-12 May 2016

Venue : TOKYO ,JAPAN

Participants : ADMM-Plus Countries’ delegates

Mid-Planning Conference (MPC)



 To follow up the progress of preparation for 

the AM-HEx 2016

To continue and shape the refinements of the 

relevant information eg. Scenario, exercise 

assessment, logistical arrangement and real life 

support etc.

 To encourage all ADMM-Plus countries to 

indicate assets and personnel attending the 

exercise.

 To approve the tentative program of FPC

 To consider draft of Exercise Guidebook



9-10 May Arrival  of delegates and Registration  

2x2  Preparation meeting (only co chairs )

11 May Orientation /Breakout Discussion

-Introduction and Opening Remarks (By Co-chairs)

-Exercise Concept Briefing

-IPC report

-Breakout discussion I

-CPX WG

-FTX WG

-Executive WG

-Host Country Support WG

-Breakout Discussion II

-Air Coordination WG

-CPX WG

-FTX WG

-Medical WG

12 May Breakout discussion III

Conclusion

Closing Remarks (By Co-chairs)

13 May Departure of delegates









 Final draft of Exercise Concept Paper

 Shaped  Scenario

 Clarification of administrative details

 Exercise instruction ( Draft II )

Indication of assets to take part in each FTX 

site 

 Date confirmation for FPC 


